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Office of the Staff Judge Advocate, Vandenberg AFB, California

One of the most contentious areas of administrative separations are discharges based on repeated failures in the Weight & Body Fat Management Program (WBFMP).  Many airmen are dissatisfied with the program, and some commanders are unsure of the role they play in the administration and control of the program.  In the darkest reaches of the AFI, the WBFMP can become somewhat complicated, but commanders are encouraged to become involved in the program early.

The Weight and Body Fat Management Program (WBFMP) is governed by AFI 40-502.  The WBFMP establishes standards for weighing and measuring members.  Weight measurements are administered on all personnel at least once a year.  It is the Unit Commander’s duty to ensure that any personnel who are on a temporary medical deferral during their regularly scheduled annual weigh in are weighed once the deferral is completed.  

The WBFMP regulation also outlines the applicable restrictions and administrative actions that members are subject to once they are placed on the WBFMP.  For example, at certain phases members may be ineligible to attend training, reenlist or receive promotions.  Administrative actions range from counseling to administrative demotion, and may ultimately result in a member’s administrative separation.
The Installation Commander is responsible for managing the base WBFMP and utilizes unit commanders and staff agencies as necessary to ensure that all personnel, at a minimum, have their height and weight checked annually.  In those rare instances where there are appropriate, the Installation Commander is also the final authority for body fat standard adjustments.

The Military Personnel Flight Commander will appoint an installation WBFMP manager from the MPF.  Members in the WBFMP cannot be appointed as WBFMP managers.  The WBFMP manager provides procedural guidance to unit commanders and unit WBFMP managers and is responsible for their training.  The Medical Squadron Commander will appoint a medical practitioner as a central point of contact to act as a medical liaison for the WBFMP, and also a Health Promotion Manager.  The medical liaison will document needs for medical deferrals and make written recommendations on all requests for body fat standard adjustments.  The Health Promotion Manager will provide information resources regarding exercise and dietary awareness to all personnel.  To successfully complete the WBFMP, a member must maintain the Air Force body fat standard for 6 consecutive months.

Body Fat Measurement (BFM) is the determining factor in deciding whether a member is "overfat".  Although weight tables are part of the regulation, they are used as a screening device.  The other major screening device is “professional appearance”.  During random or annual weigh-ins, members are weighed, and, if they exceed their weight on the weight table, a BFM is taken.  The BFM for men is determined by measuring the circumference of the neck and subtracting that number from the measurement of the waist.  Women are measured at the neck, waist and hips.  The waist and hip measurements are added together and the neck measurement is subtracted from that number.  Separate tables are used to determine body fat percentage in males and females.  If members exceed the maximum body fat, they are considered "overfat" and are placed on the program. 

The WBFMP is divided into three parts.  Initially, members are placed into the 90-day Health Improvement Period.  In this initial phase of the WBFMP, the member is educated by the Health Promotion Manager on proper exercise and dieting.  During these initial 90 days, the intent is to help the member start and maintain a good fitness and dieting routine.  Also, adverse administrative actions are forbidden in the first 90 days.  The next phase is referred to as Phase I.  Phase I is the initial entry and weight loss period. Satisfactory progress is measured by loss of body fat or weight loss each month.  Satisfactory progress is the loss of 1% body fat each month (not less than a 30-day period) or 3 pounds for women or 5 pounds for men.  Phase II is an observation period for a member who has made satisfactory progress.  After 6 continuous months of satisfactory progress, the member is removed from the WBFMP.

-QUICK REFERENCE GUIDE TO THE PHASES OF WBFMP:

1) Assessment Period

--member is identified as exceeding AF body fat standards

--must get member medically cleared within 15 duty days from date identified

---if not medically cleared, do not enroll in WBFMP

---if medically cleared, enroll in 3-Month Exercise and Dietary Period
2) 3-Month (90-Day) Exercise and Dietary Period

--member is provided “Weight Management Program Overview” 

--member is offered exercise and dietary education at HAWC

--upon completion of this period take member’s body fat measurements

3) Phase I (Initial Entry)

--if member still does not meet AF body fat standards, enter member in Phase I

--member is weighed and measured monthly
4) Phase II (Observation Period)

--if member has met or is below AF body fat standards after completing the 3 Month Exercise and Dietary Period

--member is weighed and measured monthly

---if member maintains AF body fat standard for 6 consecutive months, remove from WBFMP

---if member exceeds AF body fat standards, must be reentered into Phase I
5) Temporary Medical Deferrals 

--must be recommended by MTF WBFMP appointed by 30 MDG/CC

--the unit commander is the approval authority for deferrals

---if the unit commander does not concur with the MTF recommendation, coordination through the MTF should be accomplished

--if in Phase I

---ineligible to attend training, reenlist or receive promotions

---do not weigh or measure member during deferral period


--if in Phase II



---member remains in Phase II



---do not weigh or measure 



   member during deferral period

Members are selected for weigh-ins as follows: 

1.  At least annually;

2. Event related weigh-ins; such as reenlistment/extension, TDYs of 29 days or more, PCS, PME, or promotion; or 

3. At the discretion of their Commander (i.e., when a Commander believes a member does not present a professional military appearance).


AFI 36-2503 provides commanders a guide for administrative actions that may be taken for unsatisfactory progress in the WBFMP.  Generally, the guide allows commanders to use their discretion and begin with a verbal counseling for the first unsatisfactory period of progress.  From there, commanders may choose to step-up to written reprimands, or more adverse administrative actions for continued unsatisfactory progress in the WBFMP.  Unit commanders should take progressively more severe administrative actions, based upon the number of unsatisfactory progress periods.  Use of one or more of the kinds of adverse administrative actions is also authorized.

Counseling of the individual by the Commander will ensure that standards are set and communicated.  

Documentation (including weigh-ins, letters of counseling, etc.) must be carefully preserved for future administrative action.  The Office of the Staff Judge Advocate should review this documentation before you take adverse action.

CATEGORIZATIONS AND OPTIONS:

--satisfactory progress (“sat”):  change in body fat composition or weight while in Phase I that results in a decrease of at least 1% body fat per month or a weight loss of 3 pounds per month for women or 5 pounds per month for men.
--unsatisfactory progress (“unsat”):  failure to reduce body fat or weight at the rates described for satisfactory progress while in Phase I or an increase in body fat resulting in an individual’s exceeding body fat standards while in Phase II.  Unsatisfactory periods don’t need to be consecutive for administrative actions.

--1st unsat.

---options:  verbal counseling or reprimand; LOC, LOA, LOR, UIF, limit or remove supervisory responsibilities, comment on unsatisfactory progress in performance report


--2nd unsat.

---options: verbal reprimand, LOR, UIF, limit or remove supervisory responsibilities, comment on unsatisfactory progress in performance report, control roster


--3rd unsat.

---options: LOR, UIF, limit or remove supervisory responsibilities, comment on unsatisfactory progress in performance report, control roster, administrative demotion


--4th unsat.

---options: administrative separation or retention with continuation in WBFMP and appropriate administrative actions 

---unit commander must make a recommendation to the installation commander to retain, discharge or separate member

---installation commander makes the final decision to retain, discharge or separate member

---if retained, member gets assessed by the unit commander after each subsequent failure

The key to enforcing this regulation is for the Commander to uniformly apply it to each member of the unit; officers and enlisted alike. Thus, while a Commander’s discretion in handling members of their individual units is often unquestioned, be aware of claims of an abuse of that discretion due to selective enforcement of this regulation among the different units of the Wing, or within a particular Group, Squadron or Flight.  Equitable enforcement of the WBFMP throughout the Air Force is emphasized repeatedly in regulations and should be closely monitored by the Installation Commander.


Jury Duty in Civilian Proceedings

It is Air Force policy to afford military members the opportunity to fulfill their civic responsibilities to the maximum extent possible consistent with their military duties.  However, under 10 U.S.C. 982, Air Force members are exempt from jury duty if jury duty would interfere unreasonably with the member’s military duties or adversely affect the readiness of the unit (including tenant units), command, or activity to which the member is assigned.  Commanders determine when their troops should be exempt.

If the unit, or tenant unit, commander believes exemption is appropriate, he or she should forward the request to 30 SW/CC, who makes the final decision.  If 30 SW/CC decides in favor of exemption, the unit commander should send a letter to the court stating the following:

  “(Name and Grade), a member of the United States Air Force on active duty, has been summoned to perform jury duty (when, where, and on what jury).  Under 10 U.S.C. 982, DoDD 5525.8, and Air Force Instruction 51-301, this member has been determined by the Secretary of the Air Force or an authorized designee as exempt from duty on the jury in question because such jury service would unreasonably interfere with the performance of the member’s military duties or would adversely affect the readiness of the unit, command or activity to which the member is assigned.  Under 10 U.S.C. 982(b), this determination is conclusive.”

Jury duty does not count against leave.  While all fees for jury service are payable to the US Treasury, military members may retain reimbursement for expenses incurred in the performance of jury duty, such as transportation costs or parking fees. 

If you have any additional questions, please contact the base division office of Legal Assistance & Preventive Law at DSN 275-6205 Comm 605-6205.
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