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VANDENBERG AIR FORCE BASE 
INSTALLATION RESTORATION PROGRAM 
COMMUNITY ADVISORY BOARD 
MEETING MINUTES 
05 JUNE 2003 

 
 
 
Ms. Bea Kephart called the Vandenberg Air Force Base (AFB) Community Advisory Board (CAB) 
meeting to order at 1000 hours.  Ms. Kephart welcomed the CAB members and introduced Lt Col Ondrei, 
30 CES, sitting in for Col Tucker, Mr. Quang Than, Department of Toxic Substances Control (DTSC) 
who will soon be replacing Dr. Ning-Wu Chang, and Ms. Patty Velez from the Department of Fish and 
Game.   

Ms. Kephart outlined the meeting’s agenda: 
 

• Installation Restoration Program (IRP) Status; 
• CAB Charter Review and Membership Policy; 
• Sites 9 Update and Field Trip; and  
• Member Comments. 

 
Installation Restoration Program Status 

Ms. Kephart reported that Vandenberg AFB received funding authorization for fiscal year 2003 (FY03) in 
mid January.  IRP staff has been working with the Air Force Center for Environmental Excellence 
(AFCEE) to award contracts and has been successful in obligating 76 percent of the FY03 budget.  
Headquarters Air Force Space Command awarded Vandenberg AFB an additional funding that they 
obtained from another Air Force base.  This money will be used to expedite FY04 projects including 
Interim Removal Actions (IRAs) at Sites 21, 31, and 24.   

CAB Charter Review and Member Policy 

Ms. Sharon Conley, CAB member, briefed the group about updating the current CAB charter and 
reviewing the community membership policy.  Ms. Conley is part of the document review subcommittee 
that recently reviewed the old CAB charter and membership policies and shared with the CAB her 
findings.  She recommended updating the membership section to reflect the current CAB membership.  
Ms. Conley noted that inconsistencies and editorial errors in the document should be corrected and 
recommended reformatting the charter and having each CAB member sign it. 

Other recommendations were presented, such as setting new term limits for the Community Co-Chair, 
and clarifying the procedure for reviewing and commenting on documents and the Air Force’s response to 
those comments.  Currently, the CAB’s document review subcommittee has been the vehicle used to 
review and comment on all documents on behalf of the CAB members.  Ms. Conley asked the CAB if 
they would like to personally review documents or continue to use the document review subcommittee.  
Anyone from the CAB can participate in the subcommittee at any time. 

Ms. Conley also suggested that a community member be designated to fulfill the Community Co-chair’s 
duties in his/her absence.  Electing an alternate position to the Community Co-chair to address issues is 
one possibility.  The charter should include a statement regarding the quorum needed to conduct business 
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and what constitutes a voting majority.  Members are primarily liaisons to the community; however, a 
voting quorum is not currently happening. 

Regarding CAB membership requirements, Ms. Conley suggested that members have the following: 

• Vested interest in the environmental issues on Vandenberg AFB; 
• U.S. citizenship; 
• Registered voter or of voting age; and 
• Resident of Santa Barbara County. 

 
These ideas were taken from other CAB charters at other Air Force bases.  Ms. Conley pointed out that 
other CAB member requirements were more specific with the types of credentials that were necessary to 
be a CAB member.  Vandenberg AFB members currently vote for new members who have filed an 
application for membership.  The current member attendance policy states that a member’s seat may be 
terminated if they miss two consecutive meetings without notifying their alternate attendee.  This policy 
however, is not strictly enforced.  Ms. Conley suggested omitting the requirement for designation of 
alternate attendees, and instead requires that current members sign an annual commitment contract to 
attend four CAB meetings per year.   

As a result of a thorough review of the CAB charter, the document review subcommittee is 
recommending that the CAB charter be revised to include the recommendations previously mentioned.  
The CAB members concurred, and a draft charter will be presented at the September 2003 CAB meeting 
for review and comment.  After receipt of comments from community members, the final document will 
be presented at the December 2003 meeting. 

Space Launch Complex 4-West, Site 9 Update 

Ms. Amena Atta, IRP Project Manager, briefed the CAB on IRP Site 9.  This site is an active rocket 
launch facility known as Space Launch Complex No. 4 East (SLC-4E), located on South Vandenberg 
AFB approximately 3,000 feet from the ocean.  This area contains sensitive cultural and biological 
resources.  Between 1964 and 1967, Atlas/Agena launches took place at SLC-4E.  After 1971, the site 
was used for Titan launches.  During these years, a chlorinated solvent known as trichloroethylene (TCE) 
was used to clean rocket motors prior to each launch.  Trichloroethene (a liquid solvent and probable 
human carcinogen) was conveyed to the concrete retention basin with the deluge water during a launch.  
The TCE leaked through cracks in the retention basin and migrated downward about 115 feet to 
groundwater.  Trichloroethene concentrations in the groundwater exceed California drinking water 
standards, which warrants remedial action.   

Vandenberg AFB has identified four objectives associated with the remediation of this site: (1) reduce the 
mass of TCE contamination in the groundwater, (2) control migration of the groundwater contaminant 
plume, (3) minimize the impacts to sensitive habitats in the Site 9 area, and (4) reduce the release of TCE 
contaminated groundwater from the coastal springs.   

Mr. Mark Miller, who works for The Shaw Group, continued the briefing by identifying the current 
cleanup at this site.  A soil and groundwater remediation system has been installed to help reduce the TCE 
contamination through soil and vapor extraction wells installed next to the launch gantry.  Migration of 
the TCE plume will be controlled by pumping groundwater from a horizontal well installed down 
gradient of the launch gantry.  Contaminated soil vapors and groundwater will be piped to a treatment 
system that uses granular activated carbon to remove the TCE.  The  treated groundwater will then be 
piped to infiltration borings and discharged below the ground surface.  Clean vapor will be discharged 
into the atmosphere. 
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Mr. Miller stated that the remediation system construction began in mid January and will be finished by 
next week.  A chemical called perchlorate was also found in the groundwater at this site, which will also 
be treated by this system.  An ion exchange system will be installed to filter out perchlorate from the 
groundwater.  Before re-injection of treated groundwater occurs at the site, approval will be obtained 
from the Regional Water Quality Control Board.   The Santa Barbara Air Pollution Control District will 
continually regulate the treated vapor emissions.   
 
Mr. Miller presented  contour maps and figures illustrating the groundwater and vapor extraction systems.  
He also presented a process flow diagram detailing the system.  The treatment system specifications 
include: 
 

• 23 extraction wells; 
• 1 horizontal well; 
• Water flow rate of 70 gallons per minute; 
• Two aqueous phase activated carbon units; 
• Vapor flow rate of 2,000 standard cubic feet per minute; 
• Vacuum of 10.5 inches of mercury; and 
• Two vapor phase activated carbon units. 

 
The system is fully automated with many safeguards  that can troubleshoot deficiencies.  The treatment 
system requires routine maintenance and upkeep.  The duration of cleanup at this site using this treatment 
system is estimated between 5 to 10 years.  Mr. Miller showed several construction photos of the 
treatment system, and then guided a site tour for CAB members interested in seeing the treatment system.   
 
Member Comments 

 
Col Louis and Dr. Welt thanked Ms. Conley and the document review subcommittee for reviewing the 
CAB Charter and providing valuable input.  The meeting was adjourned at 12:00 pm.  The next quarterly 
CAB meeting is tentatively scheduled for Thursday, 18 September 2003. 


